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In terms of your project focus, 
who tends to be impacted by 
decisions that are made, and who 
tends to make those decisions?

The point of working together is 
to assess the balance of power 
and find ways of addressing it in 
your process.

Are you concerned about how power 
will be shared in the group? What 
kind of things do you think might 
have an influence on power?

What can you put in place to develop 
shared policies and procedures which 
are responsive and evolving?

Power dynamics

This tool was developed by Iriss as part of the Working Together Apart 
online course. For more information please visit www.iriss.org.uk


