
Different people may have different 
drivers and expectations for developing 
a project. How can you ensure these are 
shared, understood and agreed?

Drivers: gaps, strengths, risks

What gaps, needs, barriers or challenges does your work seek to respond to? 

Work through the following 
conversation prompts with your project 

team or on your own.

What policies and 
legislation impact on the 
project?

This tool was developed by Iriss as part of the Working Together Apart 
online course. For more information please visit www.iriss.org.uk


