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What are the Key Capabilities?

The Key Capabilities in Child Care and Protection 
(or Key Capabilities) are the minimum levels of 
knowledge, skills and understanding that social workers need to learn on their social work degree programmes to ensure that they can protect vulnerable children in our society.  Students who are studying to become social workers must now show that they have met all of these Key Capabilities before they get their qualification.
Why do we need these Key Capabilities?

Over the past few years, there have been many changes to the way in which social workers are trained in Scotland.  The biggest change has been the introduction of a new degree which means that social workers now have to study for four years before they become qualified.  

Also, there have been some cases which were highlighted in the newspapers where children were not protected even though there were social workers visiting the house.  In some cases, this happened because the social workers were there to help the adults and did not think it was their job to look out for the children.  
[image: image2.wmf]These key capabilities were therefore introduced to make sure that the safety and protection of children became everybody’s business and to make sure that every social worker, no matter who they were visiting, would be able to recognise any problems and to know it was their duty to do something about it.
So what are the Capabilities?

There are four general areas which students have 
to demonstrate:

1. Effective communication
[image: image3.wmf]To become an effective social worker, students need to be able to communicate with lots of different people (eg parents, children, colleagues, and other professionals) and in lots of different ways (eg conversations, written reports, presentations to case conferences) and in lots of 
different settings (eg in peoples homes, in the 
office, in Courts).  Being able to talk to children 
of all ages is a key skill they need to learn.
2. Knowledge and Understanding

Students need to have a minimum level of knowledge on lots of different subjects, for example, they need to understand different theories about how children develop, they need to understand the legal system in which they operate, they 
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need to know and understand the procedures for dealing with a child who may be in danger and they need to understand how other professions work, such as health and the police.  Social workers need to understand very clearly why and when they might intervene in a child’s life to protect their safety.
Professional Confidence and Competence

As well as being able to communicate and having the necessary knowledge, social workers need to have confidence in their abilities and to understand how other professions or services can also help.  This may mean they have to decide when to involve other professions, such as health care or the police, in the best interests of the child – even if others are pressuring them not to.

3. Values and Ethical Practice

Social workers need to understand the importance of and provide a quality service to all children, whatever their background or circumstances.  They always have to focus on what is best for each child and work within the boundaries of the law and the organisations they are employed by which may, on occasions, conflict with their own beliefs.
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How are these being measured?

Within Scotland, all qualifications have a ‘level’ within the Scottish Credit and Qualifications Framework (SCQF).  This simply means that in the first year of their degree, students are studying at Level 7, in the second they study at Level 8 and so on.

Within each of the four areas described above there are certain levels of understanding and skill that students must meet in each year and these will get slightly more difficult as the level or year increases.  For example, in year 1 a student may only need to understand the general legal framework within which social work operates but by year 2 they may need a greater knowledge of specific pieces of law which relate to children (for example the Childrens Hearing System).  By the third year they may be required to apply their knowledge to a specific situation and by their final year they would be expected to have a thorough knowledge of the legal system and be able to use it in many different situations.

Social Work programmes at the Universities will be expected to assess each student to make sure that they have met all of the key capabilities before they do any direct work with people or before they qualify.  

[image: image6.wmf]The Scottish Social Services Council (SSSC) is the organisation which keeps a check on all the social work programmes to make sure that they are teaching the appropriate subjects to students and that the students are assessed at the correct level.

How are these being implemented?

All universities have been asked by the SSSC to implement these from Autumn 2007.   A project has been set up by the Institute for Research and Innovation in Social Services (IRISS) to help universities implement or ‘embed’ these in their programmes and the SSSC will make sure this has happened when they next review the university programmes.

Where can I read more about this?

There is a project website (www.iriss.ac.uk/keycapabilities) where you can read more about the project and see some examples of how university teams (including agency staff)  have begun to help students meet the key capabilities.  You can also read some information from the SSSC on this website and you can read the actual document with all the key capabilities.
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